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Add Value Consultants is a leading Management Consulting Firm serving
Indian Industries. This Newsletter is an endeavor to provide updates,

understanding and sharing of global practices to the Business Owners,
Mangers, Academicians and Executives.

Dear Readers,

We are in the last month of Indian Financial year. A
new year will come with new challenges and
opportunities, new targets to achieve. With the
changing dynamics, Human Resource Management
has become more critical for the companies. HR
has evolved in many aspects in last decade, role of
HR is aligned more directly with the business
function and business processes. We have a well
curated article from our expert narrating the same
to understand the changing role of HR function. I
am sure this article will help, not only the HR
professionals but to the entire management
fraternity and business owners.
We Add Value Consultants, through our newsletter
VALUETALK, tries to spotlight the areas of prime
concerns and to provide solutions through
industry experts.

Have a Great Time....!!! 

Regards,
Chetan Bhojani
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professionals is a lack of
understanding of core
business processes.
Without this foundational
knowledge, HR initiatives
risk being disconnected
from broader
organizational goals.
Therefore, the purpose of
this article is twofold: first,         
to bridge the gap between
HR theory and practical
application, and second, to
empower HR professionals
with the insights and tools
necessary to become
strategic partners in
organizational success.

Through a blend of
real-world examples,
practical strategies, and
actionable insights, this
article aims to equip HR
professionals with the
skills and mindset
needed to navigate the
complexities of the
Indian business
landscape effectively.
By fostering a deeper
understanding of
business dynamics and
cultivating a people-
centric approach, HR
professionals can
enhance their

In the bustling
landscape of Indian
businesses, where small
and medium-sized
enterprises (SMEs)
dominate, the role of
human resources (HR)
management is both
crucial and complex.
Unlike their
counterparts in larger
corporations, HR
professionals in SMEs
often find themselves
navigating a unique set
of challenges, heavily
influenced by the vision
and decisions of
company promoters.

Over my extensive
career spanning more
than three decades, I've
observed a recurring
trend: HR professionals,
instead of being
proactive architects of
organizational success,
often confine
themselves to
administrative roles,
merely coordinating
tasks. This status quo
reflects a broader
disconnect between
conventional HR
practices and the  

evolving needs of modern
businesses. True HR
management goes beyond
administrative functions; it
involves actively
contributing to
organizational growth and
enhancing the lives of
employees.

At the heart of effective
HR management lies
the ability to strike a
delicate balance
between aligning with
the promoter's vision
and advocating for the
best interests of both
employees and the
company. This delicate
dance requires
strategic foresight and
empathetic leadership,
qualities that transcend
conventional HR
paradigms. HR
professionals must
evolve from
transactional
coordinators to
transformative change
agents capable of
driving comprehensive
organizational change.

A critical gap I've
observed among HR 
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effectiveness and drive
meaningful change that
positively impacts
individuals and the
organization as a whole.

In essence,
Navigating Real
Human Resources
Management in India
seeks to redefine the
role of HR
management,
transcending its
traditional confines
and empowering
professionals to
become catalysts for
holistic organizational
growth and employee
well-being. It is my
hope that this article
serves as a guiding
beacon for HR
practitioners,
enabling them to
fulfill their potential
as true stewards of
people and progress
in the Indian
corporate context.

Mr. Bhavesh Upadhyay,
Business Expert

He is distinguished
professional renowned
for his expensive
expertise in global human
resource management.
Formerly serving as the
President of Global HR at
Intas Pharmaceuticals
and now also in Board of
Advisors in 11 companies.
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Sessions on “International Business” at Ahmedabad
Management Association

Two sessions on "Export Opportunity for Businesses in European Market"
and  “Customer Retention Techniques for Export Market” were organized by
Ahmedabad Management Association(AMA) on 6th March, 2025.
The session was conducted by Mr. Chetan Bhojani, Founder & CEO, Add
Value Consultants. 


