
      VALUE TALK
    A MONTHLY NEWSLETTER BY ADD VALUE CONSULTANTS

 
Add Value Consultants is a leading Management Consulting Firm serving

Indian Industries. This Newsletter is an endeavor to provide updates,
understanding and sharing of global practices to the Business Owners,

Mangers, Academicians and Executives.

Dear Readers,

MSMEs in India contributes to nearly 30% of the GDP.
If we look around, nowadays we find SMEs owners
and leaders who are open to adapt  changes and go
global gradually to keep pace with the global market
and expand the business. 

If we talk slightly in detail, SMEs have limited
resources on hand be it a Finance, Manpower or
Technology. We find SMEs outsourcing certain
services to manage the business and related
processes. Management Consulting Services is one of
the key to put all the resources together and make
them work in a specific direction strategically to
ensure the growth of the business.

There are multiple areas on which Management
Consultants work but we often find SME Owners
asking about role of the management consultant, 
How do they work?, What should be the expectations
from them? How to identify the right Consultant? and
many more....!!! In this issue we have covered an
article to resolve some of the most common queries
of SME Owners on Management Consulting. 
Don't miss out to read.

Have a Great time...!!!

Regards,
Brinda Bhatt
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Every small business owner
knows that running a
successful company requires
wearing multiple hats and
juggling numerous
responsibilities. From
financial planning to
marketing strategies, there is
a lot to manage. That's where
management consulting
comes into play. By utilizing
the expertise of a
management consultant,
small business owners can
focus on their core
competencies and make
informed decisions to drive
growth and success. In this
comprehensive guide, we will
explore the essentials of
management consulting for
small businesses.
 
What is Management
Consulting?
Management consulting is a
professional service that
offers expert advice and
guidance to help businesses
improve their performance,
efficiency, and overall
success. Management
consultants analyze a
company's operations,
identify areas for
improvement, and provide
strategic solutions to address
challenges and capitalize on
opportunities. They work
closely with business owners 
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and managers to develop and
implement practical solutions
that align with the company's
goals and objectives.

Why Do Small Businesses
Need Management
Consultants?
There are several reasons
why small business owners
should consider hiring
management consultants.
Some of the key benefits of
management consulting
services include:

1. Expertise: Management
consultants bring industry-
specific knowledge, expertise,
and best practices to your
business. They can help you
navigate complex challenges,
identify new opportunities,
and implement effective
strategies to drive growth.

2.Objectivity: Management
consultants can provide an
unbiased, third-party
perspective on your
business's operations and
performance. This objectivity
can be invaluable in
identifying areas for
improvement and developing
strategies to overcome
challenges.

3.Resource Optimization:
Management consultants can

 Business Development &
Planning
 Business Strategy
 Sales & Marketing
 HR & Stafffing

1.help small businesses make
the most of their limited
resources by identifying areas
of inefficiency and
recommending cost-effective
solutions.

4. Change Management:
Management consultants can
act as catalysts for change
within your organization,
helping you implement new
processes, technologies, and
strategies to drive business
growth.

5. Training and
Development: Management
consultants can also provide
training and development
opportunities for your staff,
helping them acquire the
skills and knowledge needed
to support your business's
growth and success.

Common Areas of Focus for
Management Consultants
Management consultants can
provide support and guidance
in various areas of your
business. Some of the most
common areas of focus for
management consultants
include:

1.

2.
3.
4.
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Consider their expertise
& experience
Look for Industry-
specific knowledge
Ask for referrals and
references
Evaluate their
communication and
Problem-solving skills
Access their Culture Fit

4. Financial Management &
Cash Flow
5. IT & Security
6. Crisis Management and
Problem Solving

How to Choose the Right
Management Consultant for
Your Small Business

Selecting the right
management consultant for
your small business is a
critical decision. Here are
some tips to help you find
the perfect consultant for
your needs:

1.

2.

3.

4.

5.

But the another major
challenge faced by the Small
Businesses is How to work
with a Management
Consultant....?
Let's discuss the same to
understand working with a
Management Consultant

1.Set clear expectations: 
Be upfront about your goals,
objectives, and expectations
for the consulting
engagement. Ensure your
management consultant  

understands what you hope to
achieve and the timeline for
the project.

2.Establish open
communication: 
Maintain open and honest
communication with your
management consultant
throughout the project.
Provide regular feedback and
updates, and encourage them
to do the same.

3.Be open to change and new
ideas: 
Embrace the expertise and
insights your management
consultant brings to the table.
Be willing to consider new
ideas and approaches, even if
they challenge your existing
beliefs and practices.

4.Implement their
recommendations: 
Once your management
consultant has provided their
recommendations, it's crucial
to follow through and
implement their suggestions.
This will help ensure you reap
the full benefits of their
expertise and guidance.

5.Measure and evaluate
success: 
Regularly assess the impact of
your management consultant's
work on your business's
performance and success. Use
key performance indicators
(KPIs) and other metrics to 
 

measure the effectiveness of
their recommendations and
track progress over time.

Conclusion:

Management consulting can
be a valuable resource for
small businesses looking to
improve their performance,
overcome challenges, and
achieve growth. By choosing
the right management
consultant and following best
practices for working with
them, you can tap into a
wealth of expertise and
insights to drive your
business's success. With the
right partnership, your small
business can thrive and reach
new heights of success.
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VALUE EVENTS : 

Mr. Chetan Bhojani, Founder & CEO, Add Value Consultants has been Elected
as Member- Global Steering Committee (2023-26) by Alliance for Integrity,
(An initiativee by Govt. of Germany). He will be a part of the global committee
of 18 members all across the world and will work on promoting Business
Integrity. The committee will strategize the activities and impact for driving
businsess integrity world wide.


